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 Meeting conducted by zoom meeting started at 6.04 pm  Action 

1 Welcome and apologies for absence  
 
Present:   Teresa Cutts (Chair), David Hill, James Gambrill, Simon Bird (Headteacher), Rachel Crane (Deputy 
Headteacher – Associate Governor), Lynne Doran, John Moynihan, Rev Laurence Powell, Jamie Johnson, 
Krista Jarrett, Tash Bennett 
Clerk:  Kate White 
Apologies:  Sarah Russell, Paul Avis  
 

 

2 Declaration of Business Interests 
All Governors had been asked to register their interests on the Business Interest part of Governorhub.  
 

 
 

3 Minutes of the Meeting held 28th September 2020  
The incorrect minutes had been uploaded to Governorhub. It was therefore not possible to approve the 
minutes of the 28th. Governors agree to review these at the next meeting on 8th Feb 2021. 
 

 
 

 

4 Governor Matters 
- Re appointment of DH as LA Governor – the LA had agreed DH’s reappointment and all Governors 

supported his reappointment. KW to update GIS 
- Re appointment of JJ as Parent Governor – JJ had been the only nomination for Parent Governor, 

JJ was therefore duly elected. Governors agreed to start this term of office from the date of the 
FGB. 

- Appointment of DfE identified individual delegated Governor Roles. 
o Safeguarding – Teresa Cutts 
o SEND – Krista Jarrett 
o Finance – James Gambrill and Paul Avis 
o Health and Safety -  David Hill. 
o Wellbeing Governor – David Hill 

 
 

KW 
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- DfE recommended appointment 
o Training and Development – Teresa Cutts 

- Training - the agenda advised that the terms of reference state that all Governors to have read 
part two of KCSIE Sept 2020 and to sign as such on Governorhub, and that they have completed 
prevent training. KW will check records that this has been done and contact Governors who have 
not. 

- Circle Model terms of Reference – TC had reviewed the document since the last meeting and had 
emailed Governors with her suggestions as to who should be in which group. The term group was 
preferred over pair, as some ‘pairings’ were more than two. Her aim was to share the workload 
between Governors. TC hadn’t received a response from Governors so after a small discussion it 
was suggested that the proposed groups were accepted with the addition of LD to the Finance and 
Premises as is a qualified engineer and involved in H & S within her work practice her skill set would 
be of value to this group. 

- Monitoring Groups 
o Quality of Education – DH, TC, LD, KJ and SR 
o Behaviour, Attitudes and Personal Development – TC, TB, JM, JJ 
o Finance and Premises (includes H&S) – JG, DH, PA, LD 
o Leadership and Management – TC, PA, DH 

The expectation as per the FGB terms of reference is that these groups will conduct three 
monitoring visits a year, meeting with the lead professional in their area. Slightly different rules 
apply to the Finance and Premises Group in that they meet termly in order to review the monthly 
monitoring and adhere to the Local Authority returns timetable.  

- Panels 
These will, depending on the panel meet annually or on an ad hoc basis as required. 

o Discipline and Appeals – TC, other members to be decided if panel required. 
o HT Performance Management panel – DH, TC, PA 
o Pay Panel – JG, DH, PA 

- SIAMS – (Foundation Governors) LP, PA, KJ. To meet as required, at least once per year. 
 

 
KW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
St Mark’s Church of England Primary School 

FGB Minutes 7th December 2020 

St Mark’s Church of England School FGB 13.5.2020   Page 3 of 9 

 
 

 

5 Headteacher’s report  
 
Attendance  
SB felt that the attendance figures were good given the current circumstances. Overall Figure as at the 
date of the report 27.11.20 was 95.9%, but 96.3% since last reported. 
 
Exclusions 
The 2 exclusions were the same child as mentioned in the last report. 
The internal exclusions were this child and another. 
The child with the full exclusions joined the school in September. LD asked whether there was much 
disruption in the class. SB, answered, that yes there was a certain amount of disruption, as a school we 
were doing our best to address it. The child is now on a reduced timetable following the 
recommendation of a specialist teacher. There are also other referrals to other agencies. The school is 
waiting to see the outcome of these. 
 
Year 2 Phonics 
SB was pleased to be able to inform Governors that 80% of the children had passed. LD asked how this 
compared to the previous year. SB advised that it was slightly lower, but given the cohort and current 
circumstances he was very pleased with it. Strategies had been put in place to support those children 
who had not passed and would be resitting the test. Some of these children have significant needs. 
 
ECO Green Flag 
SB was pleased to inform Governors that thanks to the hard work of Anna Bert the school had retained 
its Green Flag award for this year. 
 
Kent test 
The school was pleased with the results that were achieved this year with 9 out of the 13 pupils who sat 
the test passing it. 
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TC, commended SB and RC for doing such a good job in impossible circumstances. 
 
Coronavirus Catch Up Premium 
The school is required to have a statement on the website detailing how the funding will be spent. The 
schools’ allocation is £26400. KW to put the general statement on the website.  
 
JM said that he was very interested in the Covid stuff and wanted to know if there were any thoughts 
about the wellbeing of the SLT, teachers and staff. These were very anxious times and how was this 
anxiety being managed? 
 
SB said that there were constant conversations and dialogue with staff. The school was trying to reduce 
work load as much as possible. DH offered to meet with SB and RC in Jan to review staff well-being, but 
JM was not happy with this time frame.  
 
JM wanted to know whether the school had a specific plan in place for wellbeing and what information 
had gone out to staff and whether Kent was being helpful. 
 
RC emphasised the point that the SLT have an open door policy, that where possible work load and 
duties have been reduced; the SLT routinely cover duties. There was currently a lighter touch on 
monitoring.  Resources are quite stretched at the moment with staff absences. JM asked whether the 
school monitored these. SB replied yes. 
 
It was noted that the purpose of the catch – up premium is for academic catch up for children who have 
fallen behind due to the lockdown. Some children have already been identified. This week has been 
assessment week with data due to go to SB/RC by the end of the week. Pupil progress meetings are 
scheduled in for the last week of term, at which point further children will be identified and plans put in 
place.  
 

 
 
 
 
KW 
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The targets for achievement that have been set for the year are not ‘unambitious’, the purpose of the 
pupil progress is to identify the gaps and help children to reach their full potential. 
 
Continuity of Education Strategy 
DH asked TB how the Zoom calls were going. RC replied that staff were released from their classrooms 
so that they could conduct these during their normal working hours. The feedback was that they had 
been very well received by pupils, parents and staff. The length of the call depended on the child.  
 
SB said that if a ‘bubble’ closed then there would be further use of Zoom. Zoom calls can be recorded for 
the purposes of child and adult safety/safeguarding. 
 
DH asked RC what the mood of the TP’s was like and what their views on Zoom were. She replied that 
they all felt the impact of staff absences as this inevitably effected work load. In terms of zoom they 
were all comfortable using it (all staff meetings are now held on Zoom). One TP who was having to self- 
isolate had joined in a meeting from home and really appreciated that she could as she was missing 
school. 
 
JM asked what were the risk areas of the Continuity of Education Strategy. The biggest risk is that the 
children do not get to where we want them to get to. The careful monitoring and reviews that the 
school conducts should enable all to ‘get there’. 
 
Covid Risk Assessment 
SB confirmed to JM that this was a ‘live’ document. TC commented that like everything at the moment 
guidance changes rapidly. 
 
LD Asked how things were going now that the weather was colder. RC advised that an adjustment had 
been made to the required ventilation. Staff were expected to keep windows open ajar during lesson 
times to allow a through flow of air, as soon as the children were at break windows were to be open 
wide to ‘blast’ fresher air into the room. Nobody likes to be cold! 
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PE continues to be outside as much for the mental health benefits as the benefit of being in fresh air. 
Should it rain then the children come inside and are able to do less vigorous exercise such as yoga. EYFS 
children do not seem to feel the cold, they still have free flow between their outside area and indoors, 
and forest school is continuing. 
 
JJ thanked the staff for doing a fantastic job. 
 
TC noted that Matt Dixon the schools outside advisor was happy with all that the school had put in place 
 

6 Finance – minutes of 12th October 2020 
JM asked whether the issue of re-joining Classcare had been looked at yet. KW advised that this had not 
been done yet. She would hopefully be able to reporting back at the next finance meeting. 
 

 
 

7 Governor monitoring visits 
Quality of Education report 20.11.2020 – there were no comments on this 
School Website report 17.11.2020 – TC commented that the DfE had produced a report detailing what 
should be on the school website. The website now met these requirements. KW had added or renamed 
items. 
 

 
 
 
 
 

8 Policies -  The Governors agreed to ratify the following all policies.  

 Finance Policy - ratified 

 GDPR and Data Protection Policy -  ratified  

 Intimate Care and Toileting Policy - ratified 

 Medical Conditions in School Policy – ratified 

 Outdoor Learning and Education Visits Policy – ratified (it was noted that this may need to be 
revisited when school trips restart) 

 PSHE and RSE Policy – ratified 

 Use of Sun Cream Policy – ratified 
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 Children with health needs who cannot attend school Policy – ratified 

 Calculation Policy – ratified 

 Handwriting Policy – ratified 
 
TC will need to sign all ratified policies when Covid restrictions are lifted. 
KW to put policies indicated as for the website on the website 
 

 
 
 
 
 
TC 
KW 

9 SIAMS  Nothing to report  

10 Chair’s actions/correspondence. Nothing to report  

11 Staffing matters.  Nothing to report   

12 Confidentiality TC reminder Governors that discussions at the FGB are confidential. 
 

 

13 Urgent Business DH asked if SB could send him a copy of the Inspection Data Summary report, he advised 
other Governors that this is what Ofsted take a look at before visiting a school. 
 
TC asked if the school still complete a SEF (School Evaluation Form). Advised that it was no longer 
compulsory but that it was advised that schools did so. 
 
 

SB 

14  Training  
TC commented that all the Governors should have a look on the NGA website and Governorhub to see if 
there were any courses that they felt would be useful to their roles. She appreciated that all Governors 
were busy people, but it would be worth having a look time permitting. 
 
DH had just completed two courses: 
Governance in and Academy Setting and training in the looking at the Ofsted Inspection Data summary 
report 
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Meeting finished at 6.50pm 
 
Signed…………………………….…………………….   Name ………………………………………………………………  Date …………………. 
 
Actions to be completed  

 

13 Date and time of next meeting. Monday 8th February 2020 at 6pm  
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Matters to be completed 

28.9.2020 Actions to be completed  

2 Governors to complete their declarations of business interests on Governorhub  

2 Governors: Keeping Children safe in Education on Governorhub check the box confirming 
that they have read the 2020 version. 

 

3 DH – to sign minutes 13th July 2020  

4 DH/TC/JG – To review the Circle Model Terms of Reference   

4 DH/TC/JG – To review the Model Code of Conduct for School Governing Boards  

4 All – to sign and return to KW the Annual Governor Declaration 2020  

4 DH/TC/JG  - Monitoring visits policy to be reviewed  

7 DH – send slides of Regional Governors meetings to all  

14 DH  - message PA and LP about an introduction to Governance  

7.12.2020 Actions to be completed  

4 KW – register JJ and DH on GIS, and Governorhub done 

4 KW – check Governorhub that Governors declarations are up to date, email if needed done 

5 KW – Coronavirus catch up statement on website done 

8 KW – to put all website policies on the website done 

 TC – to come in and sign policies when possible.  

13 SB – to send DH a copy of the Inspection Data Summary report. done 

   

   


