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 Meeting conducted by zoom meeting started at 6.04 pm  Action 

1 Welcome and apologies for absence  
 
Present:   Teresa Cutts (Chair), David Hill, Simon Bird (Headteacher), Lynne Doran, John Moynihan, Rev 
Laurence Powell, Krista Jarrett, Sarah Russell, 
Clerk:  Kate White 
Apologies:  Paul Avis, Tash Bennett, James Gambrill, Rachel Crane (Deputy Headteacher – non-voting), 
Jamie Johnson 
 

 

2 Declaration of Business Interests 
All Governors had been asked to register their interests on the Business Interest part of Governorhub.  
Some had not and KW asked them to do so at the end of the meeting. She will have to go in and check as 
registering interests is a FGB requirement 
 

 
KW 

3 Minutes of the Meeting held 28th September and 8th December 2020  
It was felt that the minutes of the 28th which has not been presented at the meeting on the 8th had been 
superseded by the minutes of the December meeting. All actions had been completed, except for the 
signing of policies which is not possible at the moment. Both sets of minutes were agreed by the FGB 

 
 

 

4 Governor Matters 
- LD’s term as a parent Governor ends 25.3.21 – Parent Governor posts have to be advertised to 

the whole parent body. KW will prepare and send out election forms to all parents re the parent 
governor vacancy.  

- JM’s term of office as a Co-opted Governor ends 15.5.21 – (The date was incorrect on the 
agenda). JM will advise re re-election closer to the date 

 
 

KW 
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5 Headteacher’s report  
 
Attendance  
SB felt that the attendance figures were good given the current circumstances. The current attendance 
figure was 95.2%. TC commented that the school was doing all that it possibly could in terms of 
attendance and engagement. SB noted that it was a huge among better than last time in terms of 
engagement. Everyone was getting very familiar with teams and zoom, it was noticeable that in this last 
week both children and adults were getting tired and everyone was looking forward to the half term 
break. 
 
JM noted that teachers and staff were effectively working a double workload with children in school and 
children remote learning. He thanked the team for all their hard work. 
 
Parents info 
JM asked whether it was possible to use stronger language to encourage parents to wear a mask on site. 
This was with a view to protecting the schools’ staff. SB said that it was certainly something that could 
be looked at, but we also needed to consider that there were parents who were medically exempt. LP 
advised that at the church the wording was that it was MANDATORY to wear a mask and that there was 
also a website called sunflower lanyards on which people who were medically exempt could purchase 
lanyards or bands and where them to school. 
The school will look at how to strengthen the message/signs around school to parents that they must 
wear masks. All staff now wear masks when they are moving from classrooms or offices. 
 
EYFS numbers 
DH commented that the numbers were pretty good. TC commented that it was a problem throughout 
Kent that the numbers going into EYFS in Sept 21 were low. KJ asked whether this was because parents 
were choosing to home school due to the pandemic. It was thought that this was not the case, just 
simply that the birth rate for that year group was low. A discussion arose about Kent’s responsibilities in 
terms of encouraging schools to expand based on demographic projections which had not been fulfilled. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KW/SB 
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It was commented that the ‘bulge’ year had happened and now passed through primaries to 
secondaries, and that the primaries now had to deal with the financial consequences. This is where 
marketing of the school comes into play. 
LP commented that the nurseries that operated in the churches halls were down in numbers, there was, 
however, expected to be a Covid baby boom. 
 
Engagement 
LD asked a further question about engagement. SB replied that the school had written to and phoned all 
the families that they were concerned about. There were now 7-8 families who were proving hard to 
reach. Some had been provided with electronic devices, but had been struggled to use them, so the 
school had received them back and switched to printing off paper packs for the children. These were 
then either collected by the parent or hand delivered by a member of staff. 
 
Where lack of engagement/attendance online was considered a safe-guarding issue then referrals would 
be made. Early help was an option here. 
 
SATS 
DH noted that SATS had been cancelled he asked how the school would get the children in Year 6 ready 
for year 7. It was felt that one of the key priorities would be to work on their independence. One of the 
few benefits of the lockdown had been the increased use of technology and the proficiency that the 
children had built up in the use of zoom, and particularly teams. 
 
TC commented that the current year 7’s were recognised to be at a big disadvantage having lost 
schooling in year 6 and year 7, and were reported to be more like year 6’s in terms of their 
independence than previous year 7 cohorts. 
 

6 Finance – minutes of 12th January 2021 
TC had attended the County wide Governor webinar. In it there was reference to a Risk management 
tool. KW advised that the school had one of these and the Finance and Property Governors had looked 
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at it a couple of meetings ago. It would be part of the budget setting process. 
 
TC asked how the heating was holding up. KW advised that it was hanging in there. The Eco grant project 
had ‘died a death’ and was no longer an option, the school was therefore waiting on a response from 
Mike East (Skanska) who was trying to get Kent involved. KW would be chasing this. 
 
KW advised that there had been a very good meeting held re the crack in year 4 Farnham. PA, LD, KW 
and Dave Springate had met to look at the survey report that had been produced by a Skanska 
appointed surveyor. It was felt that the report was a belt and braces approach, but did not actually get 
to the bottom of why the issue had arisen. It was decided that the way forward was for PA and Dave to 
meet in the Easter holidays. At this point it would be possible to remove roof tiles and really work out 
what was happening and then decide on remedial action. PA also offered to put together a quinquennial 
report of the state of the school buildings.  
 

7 Governor monitoring visits 
Wellbeing report 
DH had conducted a wellbeing virtual meeting with SB and RC, he noted that there were good strategies 
in place and operations were working well. He was very happy with everything that was in place. 
JM asked if there were signs of burn out, suggesting that people were tired, working very hard and in 
need of a rest. He asked if the school had done anything to reduce pressure in terms of expectations on 
the staff. SB advised that the SLT had agreed to cancel the mid-year report writing, parents evening 
would still be going ahead, which it was felt was a more valuable way of feeding back to parents. 
JM asked whether the school had a metric/staff survey measuring staff sickness, and attendance of staff 
when they are on the rota. SB replied that the school has not completed a staff survey. 
 
Governors then discussed the media reports about extending the school day or summer schooling to 
help pupils catch up. It was felt that this was not a good way forward. 
The quality of education monitoring group and others need to meet next term. It was agreed that the 
relevant governors would coordinate this between themselves, checking that the dates that they can do 

 
 
 
 
 
 
 
 
 
 
 
 
 

Governors 
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also are ones that SB and RC can. 
 

8 Policies - The Governors agreed to ratify the following all policies.  

 Health and Safety Policy - ratified 

 Special Leave Policy and Procedure - ratified  

 Complaints Procedures Policy - ratified 

 Dedicated Headship time Policy – ratified 

 Behaviour, Discipline and Exclusions Policy   
 
JM had queries about the Behaviour, Discipline and Exclusions Policy, feeling that it should include a 
section regarding new pupils joining the school. He asked about how children are assessed when they 
move into the school from other schools, what pre induction checks are carried out, are they properly 
assessed before they are accepted into the school. 
 
KW explained what the admissions process was and that conversations are had with the other school at 
an appropriate level i.e. admission officers, DSL, Headteacher. Information pertaining to the behaviour 
of an incoming child is routinely passed onto the class teacher. There was a discussion as to whether 
hand over details need to go into the behaviour policy. KW will compare the Attendance Policy and the 
Behaviour Policy and report back. 
 
In terms of behaviour it was also noted that behaviour logs are kept (now on CPOMs). Last year the 
school invested in CPOMS, which all staff have access to, and is a behaviour & safeguarding logging tool. 
RC also has information. So there is a metric in place at school that records behaviour. 
 
TC noted that next term the Behaviour, Attitudes and Personal Development Group (TC, TB, JM, and JJ) 
would have the opportunity for review at their monitoring visit. 
  
TC will need to sign all ratified policies when Covid restrictions are lifted. 
KW to put policies indicated as for the website on the website 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
KW 
 
 
 
 
 
 
 
 
 
 
 
 
TC 
KW 



 
St Mark’s Church of England Primary School 

FGB Minutes 8th February 2021 

St Mark’s Church of England School FGB 8.2.2021  Page 9 of 9 

 
 

 

9 SIAMS  Nothing to report  

10 Chair’s actions/correspondence. TC had attended the virtual Countywide Governors meeting; one of the 
main focuses was to monitor the effectiveness of remote learning. There was a DfE document on this. TC 
would forward the slides to all Governors’. 
 
Governors Matters magazine – Governors agreed to cancel the schools’ subscription to this. KW to 
action 
 

 
 
TC 
 
KW 

11 Staffing matters.  Nothing to report   

12 All FGB discussions are confidential  

13 Urgent Business - none 
 
 

 

14  Training  
TC reported back on information that she had received from the Education People. The training sessions 
that they hold are all very over-subscribed, however, there were an increasing number of no shows. The 
Education People had therefore taken the decision that schools will be charged £15 for every no show. 
So if you have booked a place and then cannot attend please cancel. 
 
TC would also like to know if Governors have completed training courses. KW advised that on Governor 
hub Governors are able to record training sessions. As administrator she is able to see the details. She 
will see if she is able give these permissions to Teresa 
 
Other discussions 
LP advised that the PCC from each church was meeting this week and there may be exciting 
developments which may have a knock on affect as to who does what in school. 
 
LD asked what were the options for the school in terms of an Easter service. LP advised that this needs 

 
 
 

 
 
 
 
 

KW 
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Meeting finished at 7.06 pm 
 
Signed…………………………….…………………….   Name ………………………………………………………………  Date …………………. 
 
Actions to be completed  

 
 
 

to be discussed with the PCC in terms of access to the church buildings, they are currently closed and 
with the school as to what they would like to see. LP will come back to the school/FGB 

LP/SB 

13 Date and time of next meeting. Monday 22nd March 2020 at 6pm  

Matters to be completed 

7.12.2020 Actions to be completed  

 TC – to come in and sign policies when possible.  

8.2.2021 Actions to be completed  

5 KW/SB to look at strengthening signage and message to parents re wearing masks done 

7 Governors arrange monitoring visits for term 4  

8 KW to compare Attendance and Behaviour Policy  

 TC – to come in and sign policies when possible.  

10 TC – forward slides of Countywide Governors’ meeting done 

10 KW – to cancel subscription to Governor matters done 

14 KW – see if TC can have access to Governors training records on Governorhub  

 LP/SB – agree format for Easter service  


