ST Mark’s CEP School Parent Teacher Association
Annual General Meeting Minutes

Date: Monday 12th October 2026
Time: 2:00 pm
Location: St Mark’s CEP School and via Microsoft Teams

Agenda
· 1.0 	Welcome, Introductions and Apologies (Kate Watson) 
· 1.1 Apologies: Lida Willingale (Co-Secretary)
· 2.0 	Review of last year’s minutes – October 2025 (Kate Watson) 
· 3.0 	Trustee’s Annual Reports
· 3.1 	Overview: Co-Chairs (Katie James & Elizabeth King)
· 3.2 	Financial report: Co-Treasurers (Ting Teng & Gwyneth)
· 4.0	Elections & Re-elections (All)
· 5.0	Report and School Wish List 2026 – 2027 
· (Mr Bird – Headteacher & Mrs Coveney – Business Manager)
· 6.0	Events & Fundraising
· 7.0	Any Other Business

2. Attendees
Mr Bird
Mrs Coveney
Katie James
Kate Watson
Elizabeth King
Ting Kybar
Anna Ridger
Gwyneth Leung
Nicola Conway
Amy Taylor
Selina King
Stephanie Henning
Helen Rutland
Jamie Barnett
Gabriella Mills
Rachel Jarman
Sallie May
Zuzana Kocturova

Online:
Esha Harland
Tanya Scheider 
Matt Hill

Apologies:
Lida Willingale 
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3. Welcome and Opening Remarks
Kate Watson opened the meeting, welcoming attendees and outlining the purpose of the AGM — to review the past year’s activities, financial performance, elections for key posts, and plans for the forthcoming year.
An explanation was given regarding our constitution as the PTA including how we work and what we fundraise for:
“To advance the education of the pupils in the school”
All parents and member of staff are included, with a main committee overseeing the everyday running and fundraising.
To exist as a charity we are required to have a minimum of three named roles; Chair, Secretary and Treasurer. Our current committee are:
Katie, Elizabeth (Co Chairs), Lida & Kate (Co-Secretaries), Ting & Gwyneth (Co Treasurers), Rochelle, Jess, Jo, Hannah, Anna, Helen (Committee Members)

An AGM is an annual requirement set for Charities and other businesses.
[image: ]
3. Review of Minutes from 2025 - 2026

	Actions
	Outcome

	Sign in/out process for sharp / hazardous items
	Completed – tube provided

	Gift Aid application
	Ongoing

	Advertiser engagement / parent networking
	New estate agents – ongoing

	PTA constitution amendments
	Completed

	Summary of ongoing PTA initiatives for new parents
	To be circulated

	Inclusivity at events
	Implemented

	Fundraising priorities clarification
	Alignment with school development plan

	Clarification on Class Rep roles
	These are parent-led NOT PTA-led

	Chill area for pupils
	Used at lunchtimes under staff supervision

	Review of policies 
	Completed. GDPR to be finalised
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4. Trustee’s Annual Reports 
Overview & Performance presented by: Elizabeth King (Chair) and Katie James (Co-Chair)
Please see attached report and presentation     
AGM Presentation 2026.pptx
Elizabeth and Katie read though the Trustee’s report giving an overview of performance and events, highlighting once again it was a brilliant year of profits, modifying and improving processes and events, as well as the Easter Egg hunt, and Penny Wars. Thanks was given to all those involved in running and supporting these events to benefit the school and children. 
Financial Accounts presented by: Yi-Ting Teng (Treasurer)
Ting reviewed the accounts for last year, including an update of the money in the bank available for spending going into next year. 
Summary of 2025–26 Accounts: 
· Total income: £15,888.00
· Total donations to school: £ 13,576.17
· Major fundraisers:
· Christmas Fair – £4,470
· Summer Fair – £4,449
· Additional income from grants, pre-loved uniform sales, sponsorships, and donations.
· Special mention to uniform £723
· Year 6 Legacy Gift: £2,510 
· Expenditure: Membership fees, event costs, bank account fees.

Account Balances (as of September 2025):
· Main Account: £ 11,367.63
· Savings Account: £4005.39
· Total funds held: £16,923.02 (less outstanding invoices).
Annual Report 2026 - FINAL.docx[image: ]
5. Elections of Committee Officers (2026–27)
Elections were conducted for the 8 positions, with the following outcomes:
	Role
	Name
	Co-Role
	Name


	Chair:
	Amy Taylor
	Co-Chairs:
	Selina King
Gabriella Mills


	Secretary:
	Nicola Conway
	Co-Secretaries:
	Stephanie Henning
Anna Ridger


	Treasurer:
	Gwyneth Leung

	Co-Treasurer:
	Ti-Ting Teng



Additional committee members confirmed: Hannah Young , Helen Rutland, 
Kim Sheppard, Zuzanna Kocturova, Jamie Barnett, Sallie May

Outgoing Chairs: Elizabeth King, Katie James
Outgoing Secretaries: Lida Willingale, Kate Watson
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6. Headteacher’s Report (Mr. Simon Bird)
Mr. Bird expressed sincere gratitude on behalf of the school for the PTA’s hard work and commitment, acknowledging:
· The wide range of successful fundraising activities.
· Support for school trips, classroom resources, pantomimes, reading rewards, and early years welcome gifts.
· The PTA’s positive impact on community engagement and school morale.
He encouraged the continuation of regular meetings between the school and PTA, emphasising collaboration and shared goals.     [image: ]
7. School “Wish List” for 2025–26
Proposed by the Headteacher and agreed in principle by the PTA:
	Item
	Description
	Amount

	Reading Incentive Scheme
	Continuation (Version 3)
	

	School Trip Subsidies
	Coach transport contributions
	

	Reception “Book Bags” 
	This is provided annually
	

	Christmas 
Forest School 
	Bauble bauble decorating
Shelter and seats
	

	Sound system
Class contribution £50
Gazebos
	Sports Day Speakers and microphone

	


The PTA agreed to consider and confirm these allocations at the next committee meeting.
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8. Fundraising and Events Plan (2026–27)
Presented by: Elizabeth (Co-Chair)
Planned events include:
· Playground Sales: Each half term, including treats and pre-loved uniform sales.
· World Book Day Sale: Costume hire and themed treats.
· Christmas Village: Annual major fundraising fair.
· Participation in Local Events: Christmas Tree Festival (King Charles the Martyr Church) 
· Summer Fair: Main community event of the year.
· Year 6 Legacy Project: Ongoing support for fundraising activities. To be led by Year 6 Parents.
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9. Any Other Business (AOB)
No other topics raised
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