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Introduction  
This is our feedback policy.  High quality feedback is a crucial element in successful learning.   
Having a whole school policy will benefit: 

 the children, for whom the feedback will have a greater impact on their learning;  

 the teachers, as feedback/marking can be done more effectively and quickly;  

 school leaders, and others who need to look through the children’s books, because everyone 

will be clear on what the marking means.  

We give children feedback: 

 To motivate the child 

 To reinforce our high expectations 

 As we can see an opportunity to move learning on by: 

o Addressing a misunderstanding 

o Reinforcing a skill or key piece of information 

o Extending a child’s understanding or ability to do something 

In order to do this effectively, all marking should be actionable and succinct.  Research has shown 
that verbose marking has very little impact on the children’s learning because the children either do 
not read it or do not internalise it.  Children must also be given time as soon as possible after they 
have completed the piece of work to action the marking. 
 
Research has also shown us that careless mistakes should be marked differently to errors resulting 
from misunderstanding. The latter may be best addressed by providing hints or questions which lead 
pupils to underlying principles; the former by simply marking the mistake as incorrect, without giving 
the right answer. 
 
Developmental feedback/marking 
High quality feedback has been shown to be one of the strategies that has the biggest impact on 
pupil progress.  Feedback can be verbal or written.   
 
Feedback should be given as quickly as possible.  This may mean it takes part during the lesson as 
part of ‘live marking’ to ensure progress within the lesson or before the next lesson in that subject.  
Marking should be seen, read & acted upon by the children. 
 
Feedback tells the child how well they have met the learning objective, so all marking should be 
related to this.  It also tells the child how to improve or gives them the next steps in their learning.  
Feedback can also motivate the child.   
 
Feedback/marking may also take the form of self or peer marking in order to teach self-assessment 
and reflection skills. 
 
Developmental feedback/marking can: 



 Tell a child how they can improve that particular piece work (eg Do your corrections; find 
some better adverbs than the ones I have underlined; improve a sentence; add punctuation 
etc) 

 Ask a child a question that will make them think (eg. Why did the author decide to make that 
character a girl instead of a boy?; where can you apply this maths in real life?) and expect 
them to answer the question. 

 Refer the child back to the objective or success criteria and ask them to underline/highlight 
where they have met it. 

 Direct the child to further support (eg. work with me tomorrow). 
 
Developmental comments are written in the children’s books where this is appropriate or they can be 
given to the children verbally, in EYFS this will always be verbal.  They can also be given to groups or 
the whole class.  It is quicker to use codes or colours which refer to comments on the board in the 
next lesson, rather than writing identical comments many times over and over again in their books.  
The teacher must give time prior to the next lesson for children to act upon this feedback, although, 
of course, this is best practice for all marking (see below: RAP time). 
 
Key Principles 
St Mark’s CE Primary school follows a minimal written feedback approach.  All feedback must be 
actionable (ie. will result in the child doing something with it in the next lesson).  Written feedback 
must never tell a child something without asking them to do something to improve; this is much 
more effectively done verbally either during the lesson or during the next lesson.  Written feedback 
will be done through codes wherever possible.  “Longhand” written feedback must not be more than 
a few words where there is no other way of giving the child a next step or instruction, or where it 
only applies to one or two children. 
 
All feedback will follow these steps: 
 
Marking against the Learning Objective 
LO     Learning Objective achieved 
LO .    Learning Objective partially achieved 
LO x    Learning Objective not achieved 
 
Developmental Feedback 
Colour coding 
Staff (teachers, TAs, Supply teachers) will use purple pens for marking. 
 
Children will respond to the marking, self mark and peer mark in green pen. 
 
 
Response to feedback (RAP time) 
Children should always have time to read and act upon their marking.  Giving children time to 
respond to their feedback is vital; feedback is pointless if this is not done.  Teachers should allocate 
time for this in their lessons/at the start of the school day.  This is called RAP time and time should be 
allocated for this at the start of the next lesson/day.   
 
Word coding 



The following codes will be used to indicate the type of feedback given and to avoid staff having to 
write repeated comments. 
 

S  To indicate work completed with support 
I To indicate which work has been completed independently  
CT  Support from Class Teacher 
TA  Support from TA 
 
P                        Punctuation 
Sp                      Spelling 
T                        Tense 
G                        Grammar 
 
 

 
Actionable code marking 
Instructions for the children will be given in shapes and codes (see below for some examples, other 
shapes may be used).  
    

Come and talk to me. 
 
Rewrite the opening paragraph, beginning with a complex sentence. 
 
Complete the word problem on the board to show you have understood  
 

Frequency of marking 
Following this policy will mean that marking will take less time and reducing teacher workload is 
important.  It is difficult to set out an expectation for how often we should see developmental code 
marking in the books as this will vary according to need. 
For the purposes of consistency however, on average we should expect to see actionable feedback in 
Maths and English at least twice per week.  Actionable marking in RE and Science should be given as 
often as appropriate, at least every other piece of work on average (a minimum of 3 times a term) 
and should use the same Literacy related codes for punctuation etc.  Standards expected in Literacy 
should be seen across all aspects of written work. 
 
 
Progression across Key Stage 2 in marking writing 
While feedback in the first year of KS2 will be very specific (eg. A specific mis-spelling underlined), by  
Year 6 the children need to be equipped with the necessary skills to edit and improve their own 
learning.   
In Year 3 children may need to be guided to where an improvement/correction needs to be made in a 
very clear way.  In Years 4 and 5 teachers will develop the children’s ability to check their learning by, 
for example directing the child to the line or the paragraph.  By Year 6, children should be expected 
to find their errors and improve the text with minimal guidance. 


